ENN/N EXPERT PROFILE

KNOWLEDGE INTO PRACTICE

Jun Nakamur O Principal, Enna Capital Partners

Jun is a master of leading business transformation who brings valuable
knowledge and experience from many industries. He recognizes the
power of engaging people to achieve organizational transformation and
performance. Jun will realize your best return without additional invest-
ment by designing innovative management systems for your businesses
supported by stronger leadership and modern technology. Jun has years
of experience executing strategic policy deployment in diverse locations
including Japan, the USA, Europe, Australia, Canada, New Zealand,
Southeast Asia, and South America.

Ofhcially Endorsed Coach in Taiichi Ohno’s Method of TPS and Top Leadership Development
BS, Remote Sensing, GIS Database Design, Western Washington University

BS, Environmental Science, Western Washington University

IN linkedin.com/in/jnakamuro/ b{ jnakamuro@enna.com

EXPERT FOCUS
® Inspire Top Leadership e Align and Engage Everyone

Meaningful transformation must start with Businesses do not succeed by top-down man-
the actions of top leadership. This is a major date. While vision and priorities must start at

factor that will determine the ultimate the top, it is the frontline workforce that
success your investments. Jun inspires ultimately creates value. Jun will show you how
leaders who inspire the whole organization  to effectively align objectives from top to
to go beyond the status quo. bottom for maximum ROI.

® Foster Innovation ® Discover World-Class Case Studies
Innovation is the result of engagement. Jun has tested and proven his methods across
Jun’s method uses three key elements countless organizations in a huge variety of
(mindset, managemet process, and technol-  industries and cultures. By learning from his
ogy) to drive people to take ownership of successes you will come to understand the
their work through continuous self- true potential of your own organization to
developement. optimize its value.

® Automate Management Through Technology

Technology is not a solution on its own. You must understand where technology is useful and
where it is not. Jun will show you to assess the applicability of technology, and leverage it for
the right reasons. With this approach, you will discover how technology can enhance the capa-
bility of leadership to set priorities and monitor milestones as the business operates and grows.




