
Proposal Development Onsite Value Diagnostic

Conference Meeting / Non-
Disclosure

Signature of VD Proposal

Self-Management
Day 2

• Equipment Utilization
• Capacity Leverage
• Mix/Agility
• Complexity Management
• Cost Management

Organizational Innovation
Day 4

• Growth Leverage
• Pro�t Increase
• Assessment Review
• 25-point Benchmark Summary
• Presentation to Senior 
  Management

Technology
Day 3

• Planning
• Custom Response Variability
• Supply Integration
• Department Communication
• IP Assessment 

Mindset
Day 1

• Senior Management Review
• Operational Assessment of 
   Mindset
• Teams and Management 
   Alignment

Tel: +1 360 306 5369     

Formalize Partnership

• Strategy
• Sales
• Production
• Engineering

• Quality
• Costs
• IP
• Technology

Composition:
• Timeline
• Goals
• Sequence
• Deliverables
• Return on Investment

Formalize Agreement

Value Diagnostic

Assessment Report

25-Point Benchmarking 
Report

Partnership Proposal

Key Business Metrics

Always provided

• etc...

    email: info@enna.com1760 Misty Acres Dr., Ferndale, WA 98248

      Consulting Services Diagnostic based on The Ohno Method™




