Consulting Services Diagnostic based on The ohno Method™

Onsite Value Diagnostic Formalize Partnership

Conference Meeting / Non-

Disclosure
Business Metrics

Strategy + Quality
Sales « Costs
Production -1P

Engineering - Technology
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Mindset
Day 1

« Senior Management Review

« Operational Assessment of
Mindset

« Teams and Management
Alignment
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Self-Management
Day 2

« Equipment Utilization

« Capacity Leverage

» Mix/Agility

« Complexity Management
« Cost Management

Technology
Day 3

« Planning

« Custom Response Variability
« Supply Integration

» Department Communication
+ IP Assessment

Always provided

Value Diagnostic
Assessment Report

25-Point Benchmarking
Report
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Partnership Proposal

Organizational Innovation
Day 4

- Growth Leverage

« Profit Increase

« Assessment Review

+ 25-point Benchmark Summary

- Presentation to Senior
Management
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Sequence
Deliverables
Return on Investment
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